MC\S Peel Chapter

On WEDNESDAY March 4™, 2020 come join us for
Dinner and to hear our Guest Speaker:

Jason Little
Presenting
Modern Practises for Managing Today’s Work and

Workforce

Presentation Summary:

The Agile Manifesto was created in 2001 with the intent of helping software organization move
away from process-first thinking and towards customer-first thinking. Fast forward to today and
many organizations, regardless of industry or domain, are looking at how they can use Agile to
help their businesses. Unfortunately many organizations see Agile as just another set of
processes and once they define, standardize, and rollout these new processes, they’re right
back in the same state that they wanted to get out of in the first place.

In this session, we’ll explore modern practises from agile, lean startup, and design thinking so
we can be more intentional about changing how we manage work and people instead of blindly
‘installing agile’ because everyone else is doing it.

About the Speaker:

After studying electronic engineering, Jason moved to the IT sector to begin a career in
programming when Cold Fusion roamed the earth. A few management jobs, and startup
successes later, he moved into helping organizations change how they manage work and
people with agile practices in the mid-2000s.

Jason is the author of Agile Transformation: A Guide for Organizational Change, and Lean
Change Management: Innovative Practises for Managing Organizational Change. He founded
the Lean Change Management Association in 2018, an organization dedicated to helping
change agents use modern ideas and practises for transforming their organizations, and he
designed the Agile Methodologies course for Sheridan College in 2013 which he continues
teaching in his spare time.
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Since the release of Lean Change Management in 2014, Jason has traveled to over 10 countries
delivering workshops based on the book, and speaking at various private and public events to
help inspire people to change how they think about changing their organization.

When

Wednesday, March 4", 2020
From 6:30 pm to 9:00pm

COST:

$20.00- Apics Peel Chapter Members
$30.00- Apics Non Members

***Registration deadline*** Friday February 28", 2020

Where

Hilton Garden Inn 100 TRADERS BLVD. Mississauga, Ontario L4Z 2H7

To register for this event visit our website at
http://www.apicspeel.ca/events/
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